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. CONTEXT AND JUSTIFICATION

To support Cameroon in its efforts to manage the risks of escalating violence, as well as to advance
its decentralisation policy, the World Bank has granted the Government of Cameroon a loan of
US$300 million, equivalent to approximately CFAF 189 billion, for the implementation of the Local
Governance and Resilient Communities Project (PROLOG). The Project combines support for
decentralisation, centered on development commitments, with the strengthening of community
resilience capacities, particularly for vulnerable households affected by conflict.

The project's development objective is to improve communities' access to climate-resilient
infrastructure and strengthen local capacity to manage resources and provide services.

To achieve this objective, the project is structured around four components:

e Component 1: Improving community infrastructure and basic services;

e Component 2: Improving the governance framework at multiple levels and the capacity of
decentralized entities to provide services;

o Component 3: Project management, monitoring, and evaluation;

e Component 4: Contingency Emergency Response Component (CERC): This component
establishes a Contingent Emergency Response Component (CERC), which may be activated
in the event of a human-induced crisis, a public health emergency, or a natural disaster

through the official declaration of a national emergency or upon the formal request of a
member of the Government of Cameroon.

As part of its implementation, PROLOG provides grants to Regional and Local Authorities (RLAs)
through three windows, namely;
The community infrastructure support grant, open to Councils CISG);
The Regional Council Support Grant (RCSG), intended for the implementation of
intercommunal infrastructure;
The Performance-Based Grant (PBG), open to all RLAs.

To ensure the effective implementation of intercommunal infrastructure projects financed
through grants awarded to Regional Councils under the RCSG and PBG financing windows, the
National Coordinator of PROLOG hereby launches a General Call for Expressions of Interest (GCEl)
for the establishment of a shortlist, for each sub-project, of contractors interested in carrying out
works relating to climate-resilient intercommunal infrastructure in the Adamawa, East, Far North,
North, North-West and South-West Regions under the implementation of the Local Governance
and Resilient Communities Project (PROLOG) for the 2026 and 2027 financial years.



Il. PURPOSE OF THE EXPRESSION OF INTEREST
The purpose of this General Call for Expressions of Interest (GCEIl) is to:

» identify and pre-qualify contractors capable of carrying out construction works (including
associated structures and facilities such as buildings, civil engineering works, roads and
utility networks, sanitation works, engineering structures, etc.);

e establish a pre-qualified shortlist by sub-project,

implementation region;

speciality/activity sector and

e prepare the participation of the selected contractors in the subsequent stages of the
procurement process (Invitation to Tender, consultations, etc.).

lIl. PROJECT AREAS OF INTERVENTION FOR INTERCOMMUNAL PROJECTS

Contractors may express their interest in carrying out works relating to one or more of the sub-
projects listed below. Contractors wishing to express their interest may apply individually or as
part of a joint venture. The sub-projects for which contractors may express interest are presented
below, organized by region and sector.

Description of sub-project

Activity
sectors

Regio
n

Division

Council

Total
amount
(CFAF)

. Drinking Water Supply Project for

the Town of Fotokol through a 113
kW autonomous solar-powered
system, including a primary
distribution network, associated
sanitation infrastructure, and a 200
m3 storage reservoir,

Water
and
Energy

Far
North

Logone
and
Chari

Kousseri

285,000,0
00

. Construction of Two (02) Two-
Storey Academic Blocks, each
comprising eight (08) fully
equipped classrooms, four (04)
staff offices, and two (02) toilet
facilities, together with a fully
equipped administrative block, a
solar-powered potable water
supply system, a solar power field,
landscaping of recreational areas,
and the planting of 1,000 trees at
BEC de Canard Government
Secondary School, Gobo
Subdivision.

Educatio
n

Far
North

Mayo
Danay

Gobo

800,000,0
00

. Construction Works for the Banyo
Government Technical High School
in Mayo-Banyo Division.

Educatio
n

Adama
wa

Mayo-
Banyo

Banyo

650,000,0
00

Improvement of Educational and
Administrative Infrastructure at
CETIC Deng Deng, Belabo
Subdivision, comprising: i)
Construction and equipping of a
two-storey academic block
containing eight (08) classrooms,
four (04) offices, and eight (08)
modern gender-segregated toilets;
it) Construction and equipping of
an administrative block; iii)
Construction and equipping of two
(02) technical workshops (Electrical
Engineering and Masonry); iv)

Educatio
n

East

Lom
and
Djerem

Belabo

597,864,5
65




Construction of a mini water supply
system; v) Construction of a solar
power field; vi) Site sanitation
works and the planting of 300
trees.

Improvement of Educational and
Administrative Infrastructure at
Ndokayo Bilingual High School,
Betare-Oya Subdivision,
comprising: i) Construction and
equipping of a two-storey
academic block containing eight
(08) classrooms, four (04) offices,
and eight (08) modern gender-
segregated toilets; ii) Construction
of a fully equipped administrative
block; iii) Construction of a solar-
powered potable water supply
system; iv) Construction of a solar
energy generation field; v) Site
sanitation works and the planting
of 300 trees.

Educatio
n

East

Lom
and
Djerem

Betare
Oya

400,000,0
00

Improvement of Educational,
Technical and Administrative
Infrastructure at Doume
Government Technical High School,
comprising: i) Construction and
equipping of a two-storey
academic block containing eight
(08) classrooms, four (04) offices,
and eight (08) modern gender-
segregated toilets; ii) Construction
of a fully equipped administrative
block; iii) Construction and
equipping of two (02) technical
workshops (Electrical Engineering
and Masonry); iv) Construction of a
mini water supply system; v)
Construction of a solar power field;
vi) Site sanitation works and the
planting of 300 trees.

Educatio
n

East

Upper
Nyong

Doume

600,000,0
00

. Additional Works to Secure and

Improve Access to CETIC Sambo,
Batouri Subdivision, comprising:
i) Construction and equipping of a
two-storey academic block
containing four (04) classrooms,
two (02) offices, and four (04)
modern gender-segregated toilets;
ii) Construction of a box culvert
and drainage works along the
access road; iii) Construction of a
1,000-metre perimeter fence; iv)
Site sanitation, landscaping and
the planting of 100 trees.

Educatio
n

East

Kadey

Batouri

300,000,0
00

. Construction of Four (04) Two-

Storey Academic Blocks, each
comprising four (04) fully equipped

Educatio
n

Far
North

Mayo
Kani

Moulvoud
aye

800,000,0
00




classrooms with integrated offices
and toilet facilities, together with
a fully equipped administrative
block, a potable water supply
system with an elevated water
tower, a solar energy system,
landscaping of recreational areas,
construction of a 1,200-linear-
metre perimeter fence, and the
planting of 1,000 trees at
Mbitchare Secondary School,
Moulvoudaye Council, Mayo-Kani
Division.

Construction of Four (04) Two-
Storey Academic Blocks, each
comprising four (04) fully equipped
classrooms with integrated offices
and toilet facilities, together with
a fully equipped administrative
block, a potable water supply
system with a 6 m? storage
reservoir, a solar energy system,
landscaping of recreational areas,
construction of a 1,200-linear-
metre perimeter fence, and the
planting of 1,000 trees at Zongola
Secondary School, Ndoukoula
Council, Diamaré Division.

Educatio
n

Far
.North

Diamarr
e

Ndoukoul
a

800,000,0
00

10.

Improvement of Educational and
Administrative Infrastructure at
Gamba Bilingual High School,
comprising: i) Construction of a
two-storey academic block
consisting of eight (08) classrooms,
fully equipped with desks, benches
and teachers' furniture, four (04)
fully furnished administrative
offices, and eight (08) gender-
segregated latrines connected to
the water supply network; ii)
Construction of a solar-powered
borehole with a 5 m3 elevated
water tank, four (04) standpipes,
and eight (08) water taps; iii)
Planting of 300 trees.

Educatio
n

North
Region

Mayo
Rey-

Tchollire

266,404,5
48

11.

Improvement of Educational and
Administrative Infrastructure at
Ngong Bilingual High School,
comprising: i) Construction of two
(02) two-storey academic blocks,
each consisting of eight (08)
classrooms equipped with desks,
benches and teachers' furniture,
four (04) fully furnished
administrative offices, and eight
(08) gender-segregated latrines
connected to the water supply
network; ii) Construction of a

Educatio
n

North
Region

Benoue

Ngong

527,080,6
86




solar-powered borehole with a 5
m? elevated water tank and one
standpipe fitted with four (04)
taps; iii) Sanitation and site
improvement works; iv) Planting of
100 trees.

12.

Improvement of Educational and
Administrative Infrastructure at
Guider Bilingual High School,
comprising: 1) Construction of one
(01) two-storey academic block
consisting of eight (08) classrooms
equipped with desks, benches and
teachers’ furniture, four (04) fully
furnished administrative offices,
and eight (08) gender-segregated
latrines connected to the water
supply network; ii) Construction of
a solar-powered borehole with a 5
m? elevated water tank, four
standpipes and eight (08) taps; iii)
Sanitation and site improvement
works; iv) Planting of 300 trees.

Educatio
n

North
Region

Mayo-
Louti

Guider

273,000,0
00

13.

Improvement of Educational and
Administrative Infrastructure at
Dembo Bilingual High School,
comprising: i) Construction of one
(01) two-storey academic block
consisting of eight (08) classrooms
equipped with desks, benches and
teachers' furniture, four (04) fully
furnished administrative offices,
and eight (08) gender-segregated
latrines connected to the water
supply network; ii) Construction of
a solar-powered borehole with a 5
m?3 elevated water tank, four
standpipes and eight (08) taps; iii)
Sanitation and site improvement
works; iv) Planting of 300 trees.

Educatio
n

North
Region

Benoue

Dembo

273,000,0
00

14.

Improvement of Educational and
Administrative Infrastructure at
Bibemi Government Technical High
School, comprising: i) Construction
of one (01) two-storey academic
block consisting of eight (08)
classrooms equipped with desks,
benches and teachers’ furniture,
four (04) fully furnished
administrative offices, and eight
(08) gender-segregated latrines
connected to the water supply
network; ii) Construction of a
solar-powered borehole with a 5
m? elevated water tank, four
standpipes and eight (08) taps; iii)
Sanitation and site improvement
works; iv) Planting of 300 trees.

Educatio
n

North
Region

Benoue

Bibemi

273,000,0
00




15.

improvement of Educational and
Administrative Infrastructure at
Demsa Bilingual High School,
comprising: i) Construction of one
(01) two-storey academic block
consisting of eight (08) classrooms
equipped with desks, benches and
teachers' furniture, four (04) fully
furnished administrative offices,
and eight (08) gender-segregated
latrines connected to the water
supply network; ii) Construction of
a solar-powered borehole with a 5
m? elevated water tank, four
standpipes and eight (08) taps; iii)
Sanitation and site improvement
works; iv) Planting of 300 trees.

Educatio
n

North
Region

Benoue

Gaschiga

273,000,0
00

16.

Rehabilitation, Extension and
Equipment of GTHS Njinikom

Educatio
n

North-
West

Boyo

Njinikom

498,000,0
00

17.

Reconstruction and equipping of
GTHS Alabukam

Educatio
n

North-
West

Mezam

Bamenda
il

1,035,850,
000

18.

Improvement of infrastructure and
equipment at GTHS ELAK to
enhance teaching and learning
conditions for staff and students

Educatio
n

North-
West

Bui

Oku

431,689,1
28

19.

Construction and equipping of a
District Hospital at Konye, Mémé
Division

Educatio
n

South-
West

Meme

Konye

700,000,0
00

20.

First phase of the construction of
the Government Technical High
School of EKONDO TITI, consisting
of 2 pedagogical blocks of 16
classrooms and a laboratory, 3
workshops, an administrative
block, a mini drinking water supply
system with a 5 cubic meter water
tank capacity, a solar power field,
and the development of outdoor
amenities.

Educatio
n

South-
West

Ndian

Ekondo
Titi

913,181,8
18

21.

Construction of a 60-Metre
Reinforced Concrete Box Culvert
Bridge, including stone masonry
riverbank protection works and the
development of 2 km of access
roads over the Mayo Boula River at
Yakang, Mindif Council, Mayo-Kani
Division.

Engineeri
ng
Structure
S

Far
North

Mayo
Kani

Mindif

450,000,0
00

22.

Construction of Three (03) Two-
Storey Academic Blocks, each
comprising four (04) fully equipped
classrooms, together with a fully
equipped administrative block, a
potable water supply system with
an elevated water tower having a 6
m3 storage capacity, a solar energy
system, a minimum 400-linear-
metre perimeter fence, and the
planting of 500 trees at Houloum

Engineeri.

ng
Structure
S

Far
North

Diamarr
e

Meri

500,000,0
00




Secondary School, Meri Council,
Diamare Division.

23.

Construction of a 12-meter
permanent bridge over the river
Bego in FOTABONG Il (Menji
council area) on the road linking
Elumba Mbo (Nguti council area,
Kupe-Manenguba division)

Engineeri

ng
Structure
S

South-
West

Lebiale

Menji

200,000,0
00

24.

Construction of 3 minor bridges
linking Ngoh and Abeubeuh passing
through Njentse over the Bejuh (Pa
Simon) River, Ndou-Fua River and
Melebreh River in Menji
Municipality, Lebialem Division.

Engineeri
ng
Structure
S

South-
West

Lebiale
m

Menji

455,000,0
00

25.

Works to Improve Local Mobility
and Enhance the Resilience of
Roads Serving the Djadombé River
Bridge in Bertoua ll, comprising: i)
Regrading, resurfacing and
compaction of the existing
carriageway; ii) Strengthening
drainage and sanitation through
the construction of ditches,
culverts, outlets and runoff
protection measures; iii)
Treatment of critical sections,
securing bridge access, and
environmental enhancement of the
surrounding area.

Roads

East

Lom
and
Djerem

Bertoua
Il

400,000,0
00

26.

Construction and Equipping of an
emergency Unit and private wards
at the Wum District Hospital

Health

North-
West

Menchu
m

Wum

498,000,0
00

27.

Construction and Equipping of a
surgical Unit at the Mbengwi
District Hospital

Health

North-
West

Momo

Mbengwi

431,689,1
28

28.

Construction and Equipping of the
Tibati Regional Hospital Annex,
Tibati Council, Djerem Division,

Health

Adama
wa

Djerem

Tibati

957,950,0
00

29.

Construction and Equipping of Dang
District Hospital.

Health

Adama
wa

Vina

Ngaound
ere il

651,349,8
20

30.

Improvement of Infrastructure and
Technical Facilities at Yokadouma
District Hospital, comprising: i)
Construction and equipping of five
priority departments (Reception
and Emergency, Laboratory,
Medical Imaging, Mortuary and
Incinerator); ii) Construction of a
solar power field; iii) Site
sanitation works and the planting
of 300 trees.

Health

East

Bouba
and
Ngoko

Yokadou
ma

750,000,0
00

31

. Improvement of Infrastructure and

Technical Facilities at Ndelele
District Hospital, comprising: i)
Construction and equipping of five
priority departments (Reception
and Emergency, Laboratory,
Medical Imaging, Mortuary and

Health

East

Kadey

Ndelele

750,000,0
00




Incinerator); ii) Construction of a
solar power field; iii) Site
sanitation works and the planting
of 300 trees.

32.

Construction and Equipping of Health Far Logone | Kousseri | 2,000,000,
Selected Specialised Medical North | and 000
Departments, together with an Chari

administrative block and an
inpatient ward at the Maroua
Regional Hospital Annex in
Kousseri, Kousseri Council, Logone
and Chari Division.

33.

Construction and equipping of the | Social North- | Mezam | Bamenda | 910,898,0
rehabilitation Center in Bamenda West i 61

IV. Minimum eligibility requirements
The applicant shall:

be duly incorporated and registered in accordance with the legislation in force in the
Republic of Cameroon;

possess valid legal status and be fully compliant with its statutory obligations;

be duty authorised to carry out construction works corresponding to the nature of the sub-
project(s) of interest;

where the applicant is a joint venture, clearly indicate its composition and designate the
lead partner;

be in good standing with the Tax Administration and the National Social Insurance Fund
(NSIF);

be fully eligible to participate in public procurement procedures;

agree to be subject to review and audit mechanisms and comply with transparency
requirements;

accept the anti-corruption and anti-fraud provisions.

The applicant shall demonstrate, depending on the nature of the works concerned, that it
possesses:

relevant experience in carrying out similar works of comparable nature and complexity;
implementation capacity, including site organization, construction methodologies, and
HSE/risk management procedures, particularly for sensitive facilities such as hospitals,
schools, water supply systems, solar installations and engineering structures;

suitably qualified key personnel appropriate to the sector concerned;

The applicant shall demonstrate:

sufficient financial capacity to execute the works (through own funds or financing
capacity/credit facilities, where applicable);

absence of insolvency and the ability to mobilise the necessary resources, including working
capital for site operations and procurement;

the capacity to implement the Environmental and Social (E&S) requirements (ESMP,
environmental clauses, waste management, noise and dust control, occupational health
and safety, management of risks associated with hospital and school sites, etc.);

an organisational structure, at a minimum, capable of ensuring compliance with
environmental and social instruments (e.g. ESMP/site environmental and social
management plan, HSE plan, and workers' management procedures).

The applicant shall not:

have been convicted of, or be subject to, any exclusion or debarment imposed by the World
Bank, or be excluded from public procurement in the Republic of Cameroon;

//v
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e be involved in fraud, corruption, collusion, coercive practices or any other serious
misconduct (in accordance with the World Bank's Anti-Fraud and Anti-Corruption
Guidelines);

* have any undeclared conflict of interest under the applicable rules;
be undergoing liquidation, have ceased operations, or be under judicial administration
preventing the execution of the works, unless duly justified.

Where the applicant is a joint venture, the roles and responsibilities of each member,
including the lead partner, shall be clearly defined.

V. EVALUATION CRITERIA

Applications will be evaluated based on the firms' experience and qualifications, in accordance
with the following criteria.

Criterion 1: Similar Work Experience

The firm or joint venture shall have, at a minimum:
e Successfully completed three contracts similar to the sub-project(s) identified in the
Expression of Interest;
» Satisfactorily completed, to the satisfaction of the Project Owner, at least two of the
similar contracts submitted.
Each reference contract shall indicate: the Project Owner; the subject of the contract; the
location; the contract amount; the implementation period; the applicant’s role; the contact
details of the reference person.

NB: For this General Call for Expressions of Interest, a similar contract shall be assessed
based on both the nature of the works and the contract value. A contract shall be considered
similar in size where its value represents at least 60% of the estimated cost of the sub-
project of interest indicated in this General Call for Expressions of Interest. The Evaluation
Committee reserves the right to verify the authenticity of any similar contract submitted.
Submission of a fraudulent or falsified reference contract shall result in the disqualification
of the applicant.

Criterion 2: Organization and Implementation Capacity

The firm or joint venture shall demonstrate, in relation to the sub-project of interest:

e an organizational structure capable of ensuring effective management of construction
contracts;

e an organization ensuring sound site management, including a Technical Manager/Site
Manager and other relevant personnel (appropriate to the sub-project concerned);

¢ the availability of the equipment and resources required for the execution of the sub-
project(s) of interest.

Criterion 3: HSE and Environmental & Social Capacity

The applicant shall:
¢ demonstrate its ability to comply with the HSE and Environmental and Social
requirements applicable under World Bank-financed projects;
» undertake to implement preventive measures relating to site safety, waste management,
dust and noise control, worker protection, and site-specific procedures (where works are
carried out in sensitive environments such as schools, hospitals or active road corridors).

Criterion 4: Financial Capacity

For each sub-project of interest, the applicant shall demonstrate its capacity to finance and
execute the works. The applicant shall provide evidence of:

e an annual turnover of at least: CFA F 3 billion for projects valued at CFAF 1 billion or
more; CFAF 2 billion for projects valued between CFA F 500 million and less than CFA F 1
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billion; CFA F 1 billion for projects valued between CFA F 250 million and less than CFA F
500 million; CFA F 500 million for projects valued at less than CFA F 250 million;

» the ability to mobilise financial resources (own funds, credit facilities or bank loans);

» the absence of insolvency is likely to prevent contract execution.

The applicant shall not be shortlisted for the sub-project of interest if:

it fails to provide the minimum administrative documents;

it fails to sign the Integrity and Non-Debarment Declaration;

its references are not relevant to the sub-project of interest;

its financial capacity is clearly insufficient for the sub-project concerned;

it fails to demonstrate the minimum level of HSE and Environmental and Sociat
compliance.

Note: Before the shortlist for each sub-project is validated, the shortlisted firms shall undergo a
site visit to their premises and facilities to verify the existence of the declared human and
material resources.

VI. COMPOSITION OF APPLICATION FILES

A separate Expression of Interest application shall be submitted for each sub-project. The

application files must include the following elements:
» Letter of Expression of Interest specifying the sub-project of interest;

Trade registration certificate;

Attestation of Taxpayer’s Registration;

Signed and stamped location plan;

References demonstrating experience in similar works (contracts, acceptance certificates,

certificates of satisfactory completion, photographs and/or videos of completed works);

» Organisation and implementation arrangements (CVs of key personnel where required
and team description);

» Equipment and resource mobilisation capacity;

» Financial capacity (turnover, financial statements and financing arrangements in
accordance with the prescribed evaluation criteria);

*» HSE and Environmental & Social Commitment (commitment letter and HSE/E&S
Capacity Statement);

* Integrity Declaration (anti-fraud and non-debarment declaration).

VII. GENERAL PROVISIONS.

Applications prepared in either French or English shall be submitted exclusively by email no later
than fourteen (14) days following the publication date of this General Call for Expressions of
Interest. Applications shall be sent to the email address corresponding to the implementation
region of the relevant sub-project with the following subject line:

“Specify the Region” “GENERAL CALL FOR EXPRESSIONS OF.. INTI%REST
No. ¢az2 5L /AGMI/MINDDEVEL/PROLOG/PMU/SPM/CA-SPM/2026 OF ; F’OR THE
ESTABLISHMENT OF A REGISTER OF CONTRACTORS INTERESTED IN IMPLEMENTING CLIMATE-
RESILIENT INTERCOMMUNAL INFRASTRUCTURE IN THE ADAMAWA, FAR NORTH, EAST, NORTH,
NORTH-WEST AND SOUTH-WEST REGIONS UNDER THE LOCAL GOVERNANCE AND RESILIENT
COMMUNITIES PROJECT (PROLOG) FOR THE 2026 AND 2027 FINANCIAL YEARS.”

NB:

- Firms wishing to express interest in more than one sub-project shall submit a separate
application for each sub-project to the relevant email address. They shall clearly
indicate the sub-project concerned in the Expression of Interest letter together with
the corresponding references.

- No physical files will be accepted at the PMU or RCUs.

- Only complete applications that are considered satisfactory shall be evaluated.

If, because of the size of attachments, the application cannot be submitted through a
single email, applicants are allowed to submit through several emails, clearly
indicating the number of each email;

10 ?/'/



- - Firms finally shortlisted through this pre-qualification process shall subsequently be
invited, under the restricted tender procedures launched by the Regional Councils, to
submit their technical and financial proposals.

Email addresses:

Y

THE NATIONAL COORDINAT




1)

Letter of HSE/E&S Commitment (Template)

[On the company's letterhead]
[Place, date]
To Local Governance and Resilient Communities Project (PROLOG)

Subject: HSE/E&S Commitment Declaration - Prequalification for Works - [Specify the sub-project] -
[Specify the Region] - Cameroon

We,

the undersigned, [Name of the Signatory], acting in the capacity of [Position] of [Company Name],

registered in Cameroon under RCCM No. [e], hereby declares our firm commitment to comply with the
Environmental and Social (E&S) and Health, Safety and Environment (HSE) requirements that will apply
during the execution of the works contract for which our application is selected under the tendering process
relating to the implementation of the intercommunal sub-projects in the xxxxx Region.

In particular, we undertake to:

1.

Implement all HSE/E&S measures required under the contract documents (including the ESMP and/or
site HSE plans, risk management procedures, environmental and social clauses, and labour-related
requirements).

Ensure the prevention of accidents and incidents through the use of personal protective equipment
(PPE), site signage, safe driving practices, and the management of risks relating to falls, equipment,
lifting operations, electricity, traffic, etc.

Manage environmental impacts: including dust, noise, wastewater/runoff, construction waste,
oils/hazardous substances, and pollution prevention.

Protect the workforce: by ensuring safe working conditions, HSE awareness programmes, emergency
procedures, and the management of workers and subcontractors in accordance with the contract
requirements;

Establish an HSE/E&S management system: through the appointment of an HSE Officer (or equivalent
personnel), together with the procedures and resources required for implementation, monitoring and
reporting;

Cooperate with the Project Owner, the Supervision Consultant and the competent authorities, and
accept inspections, audits and any required corrective measures.

Ensure compliance with the applicable Cameroonian laws and regulations relating to HSE/E&S, as well
as with the requirements of the World Bank.

We confirm that these commitments are supported by our organisational capacity, available resources
and implementation methodology described in the attached HSE/E&S Capacity Statement.

Done at [Place], on [Date]

For [Company Name]

Signature and company stamp

Name: [e]

Position: [e]
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2) HSE/E&S Capacity Statement (Template)
[On the company's letterhead]
HSE/E&S CAPACITY STATEMENT
PROLOG Expression of Interest - Works by Lot
Company: [Company Name]
Sub-project concerned: [o]

»  We confirm our capacity to execute the works under sub-project [ee] in compliance with the
applicable HSE/E&S requirements.

» Our approach is based on: (i) HSE organisation; (ii) site risk management; (iii) environmental and
waste management; (iv) worker training and awareness; and (v) monitoring, reporting and continuous
improvement.

HSE Manager (or equivalent)

Name: [eo]

Qualifications: [e]

Experience: [o]

Environmental Focal Point (where applicable)

Name: [e]

Social / Labour and Working Conditions Focal Point (where applicable)
Name: [e]

Reporting arrangements

The reporting structure shall be as follows: Project Manager — HSE/E&S Manager —
Supervision/Inspection.

At contract commencement (or immediately after contract award), we shall prepare and/or update, as
required under the Tender Documents:

Site HSE Plan (organisation, risks, controls, PPE and emergency procedures);

Environmental Management Plan: covering dust, noise, water, waste and hazardous substances;
Specific safety procedures (lifting operations/earthworks/scaffolding/traffic management, etc.,
depending on the lot)

Grievance management mechanism (if required under the contract)

Worker awareness plan (when, what and how).

We identify and manage the following typical risks (the list should be adapted according to the nature of
your lot(s)):

Site safety: risks of falls, impacts, noise, and work in sensitive areas.

Civil engineering/building works: exposure to hazardous materials, manual handling and equipment.
Traffic and simultaneous operations: access management, signage and barriers.

Equipment and machinery: inspection, preventive maintenance and operating authorisations.

Electrical works/work involving energy sources: lockout/tagout procedures, where applicable.

Fire safety/first aid: equipment, training and emergency contact numbers.

= Method: preliminary risk assessment (JSA/JHA) + mitigation measures + on-site monitoring.

We implement measures to minimise:

Dust: controtled watering/ covering/regular cleaning.

Noise: working hours, equipment maintenance and source controt.

Waste: on-site segregation (where applicable), collection, secure storage and authorised disposal.
Wastewater/runoff: settlement and control of discharge points where required.

Hazardous substances (oils, solvents, fuels): leak-proof storage, containment systems and safety data
sheets.

HSE induction upon arrival.

Provision of PPE (helmets, gloves, safety boots, high-visibility vests, safety goggles where required, etc.).
Training/supervision of high-risk activities.

Management of subcontractors: HSE/E&S compliance requirements.

Work stoppage procedures in the event of imminent danger.
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Weekly HSE inspections (or at an appropriate frequency).
Incident/accident register + corrective actions.

Periodic reports to the Supervision Consultant/Project Owner.
Internal audits and continuous improvement.

We confirm our capacity to mobilise:

HSE/E&S personnel; [o] dedicated staff member(s) / dedicated time allocation.

HSE equipment: [first aid kits, signage, PPE, fire extinguishers, spill response kits, etc.]
Environmental resources: waste skips/storage areas, covering materials/watering equipment, etc.
Mobilisation period: [e] days after the Notice to Proceed/contract award.

We certify that the information provided above is accurate and reflects our actual capacity to comply with
the contractual HSE/E&S requirements applicable to Lot(s) [e].

Done at [Place], on [Date]

Signature and company stamp: [e]
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3) Specimen — Integrity Declaration (anti-fraud / non-debarment)
[On the company’s letterhead]
[Place, date]
To PROLOG

Subject: Integrity Declaration - PROLOG GCEl - Works for sub-project xxxxxx - Cameroon

We, the undersigned, [Name of the Signatory], acting in the capacity of [Position] of [Company Name],
a company registered in Cameroon under RCCM No. [e], hereby declares our commitment and certifies as
follows:

1) Absence of fraud, corruption and prohibited practices

We certify that our company:

¢ has not committed any act of fraud, corruption, collusion or coercive practice in connection with
the preparation of or participation in this process;

e has not made any false declaration or submitted any falsified documents relating to this application;

¢ undertakes to comply with the applicable ethical and integrity rules throughout the entire process
and, where applicable, during the execution of the contract.

2) Absence of exclusion / non-debarment

We declare that, as at the date of submission:

s our company is not subject to any debarment, suspension or withdrawal of the right to participate in
contracts financed by development partners or competent authorities;

* our company is not included on any relevant sanctions list known to the competent institutions and is
not subject to any legal measure preventing its participation.

3) Absence of conflict of interest

We declare that, to the best of our knowledge, there are no actual or potential undisclosed conflicts of
interest relating to our application, including any relationships with officials, consultants, members of
evaluation committees, or other persons involved in the project.

4) Compliance with procedures and cooperation

We undertake to:

e accept any verification or request for clarification;

¢ cooperate fully with the bodies responsible for review/audit and with the applicable control
procedures;

» refrain from obstructing any inspections, investigations or audits.

5) Commitment in the event of contract award

Should our application be selected for [Lot(s): ], we undertake to comply with:

» the contractual provisions relating to anti-fraud and anti-corruption;

e all applicable obligations relating to integrity and proper contract execution.

We certify that the information provided in this declaration is accurate and complete.
Done at [Place], on [Date]

For [Company Name]

Signature and company stamp

Name of the Signatory: [e]

Position: [e]
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